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History of Our Parish

Corpus Christi Parish was established by Bishop Thomas J. O’Brien of Phoenix
on June 19, 1985. Father Louis Anthony Sigman was appointed as the first
pastor. Corpus Christi was established as a parish to serve the Ahwatukee
area. The first Mass was celebrated at Mountain View Lutheran Church in
Ahwatukee on September 14, 1985. Masses were continued there until
January 21, 1989.

During the first few years, the parish grew from about 300 to nearly 1,000
families. A building fund program was successfully completed making
possible the completion of the first parish facilities. These included a multi-
purpose church seating 700, parish offices, six rooms for religious education
classes, a meeting room for various ministries and parish organizations, and a
rectory to house two priests. In 1991, seven more classrooms were added for
the expanding religious education programs, the amphitheater-patio area was
completed, and the parish offices were enlarged.

By 1994, the parish decided it was time to build a permanent church. In
January 1995, a second building fund drive was completed. Construction on
the church began in March 1996 and was completed in December of 1996.
The new church was dedicated by Bishop Thomas J. O’Brien of Phoenix on
February 2, 1997. Father Sigman retired in July 1998 and was succeeded by
Father Albert Francis Hoorman, who served until his own retirement in July
2014. Father Chad King was appointed parochial administrator in July 2014
and installed as pastor in 2015. He served until May 29, 2020. Father
Reynaldo Clutario, Jr. was appointed temporary parochial administrator in
May 2020 and installed as pastor in 2021. Corpus Christi Catholic Church in
Phoenix currently serves more than 2,000 registered families.

As we approach the 40th anniversary of the founding of our parish in June
2025, we look forward to celebrating this milestone with our entire parish
community. We hope to share more stories, memories, and milestones that
have shaped our parish over the decades — far more than can be captured in
this brief summary. Our 40th anniversary will be an opportunity to honor the
past, give thanks for the present, and look with hope toward the future of
Corpus Christi Catholic Church.

2025-2030 Pastoral Strategic Plan



Introduction to the Pastoral Plan

At Corpus Christi Catholic Church, we are called to grow in faith, deepen our
discipleship, and share the love of Christ with all. As we look ahead to the
next five years, this Strategic Plan, in effect from July 1, 2025, to June 30,
2030, serves as our roadmap for building a stronger, more connected, and
mission-driven parish community.

This plan was developed through prayerful discernment, conversations with
parish leaders, and an evaluation of our parish’s current strengths and
challenges. It reflects our commitment to evangelization, spiritual growth,
community engagement, and responsible stewardship of our parish
resources.

Our Vision for the Future

Guided by our mission to be a welcoming community joyfully proclaiming the
love of God, we have identified four key goals, with seven corresponding and
actionable objectives, that will shape our parish’s direction.

A Call to Action

This plan is not just a vision for leadership. It is a call for every parishioner to
actively participate in shaping the future of our parish. Whether through
ministry involvement, outreach, or prayerful support, we invite you to join us
in bringing this vision to life.

With the grace of God and the guidance of the Holy Spirit, we embark on this
journey together, trusting that He will continue to bless and grow our parish
family.
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Mission and Vision Statements

Mission Statement

Corpus Christi Catholic Church is a welcoming
community joyfully proclaiming the love of God through
evangelization, prayer, sacramental living, and service.

Vision Statement

Corpus Christi Catholic Church: Growing, Supporting,
Connecting, and Becoming the Body of Christ

Goals

Goal 1: Becoming the Body of Christ: Empower and support our parish
ministries and ecclesial organizations (EOs) through focused staff
engagement, leadership development, and resources to strengthen
discipleship and evangelization.

Goal 2: Growing the Body of Christ: Evangelize disengaged parishioners,
unaffiliated Catholics, and all souls within parish boundaries.

Goal 3: Supporting the Body of Christ: Enhance and improve the parish
facilities that will support the mission of the parish and keep up with
anticipated growth.

Goal 4: Connecting the Body of Christ: Expand and optimize internal and
external communication and engagement.
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Objective 1: Ministry Structure

Improve ministry structure and implement best practices, to better support
and unburden ministries and EQOs, so they can focus on evangelization and
their individual missions.

Action Steps:

Parish staff to finalize documentation to assist in the organization and
structure of ministries and EOs

Hold meetings with staff, ministry, and EO leaders to explain the benefits
of this process and discuss questions and concerns

Parish staff to work with each ministry to complete a self-assessment to
better learn how to support each ministry, keeping in mind each ministry’s
unique characteristics

Parish staff will support ministry and EO leaders in defining mission
statements and creating annual plans, including spiritual growth
initiatives, recruitment efforts, volunteer roles, succession planning, and
other organizational strategies

Parish staff to organize regular ministry leader meetings

Parish will provide leadership training for leaders

Parish staff and ministry leaders will complete an annual self-assessment
to determine ongoing needs for support

Responsible party: Parish staff and ministry leaders

Timeline for implementation: 9-12 months

Evaluation: Parish staff to report progress quarterly to the pastor. After 12
months, staff members to meet with ministry leaders for review.
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Objective 2: Well-Known
Catholic Speakers

Bring in well-known Catholic speakers to reach beyond our engaged parishioners.

Action Steps:

Parish Evangelization Office to form a committee to lead this effort
Committee to work with pastor and parish staff to bring in well-known
speakers

Ensure speaker topics align with parish evangelization priorities and
current parish needs

Create post-event engagement plans, such as small group discussions or
ministry invitations, to sustain momentum after the event

Discuss and plan advertising avenues outside of the parish to reach
beyond our already engaged parishioners

Work with pastor and parish staff to determine budget for speakers and
advertising

Review attendance and other measurable metrics to analyze results and
continue to improve efforts

Responsible party: Parish staff and committee

Timeline: 6-12 months

Evaluation: Review that the committee has been formed within 6 months and
has the first speaker lined up within 12 months.
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Objective 3: Street Evangelization

Form a “Street Evangelization” effort within the parish to reach all souls within
our parish boundaries.

Action Steps:

e Parish Evangelization Office to form a group of dedicated leaders
interested in this effort

e Discuss ideas and how best to evangelize beyond our parishioners, e.g.
holding up signs in public areas reading, “How Can We Pray for You?”

e Determine follow-up methods: Will people be invited to Mass, given a
contact card, or connected to ministries?

e Review best practices and provide training on handling faith
conversations, addressing questions, and responding to challenging
situations

e Review plans with staff and pastor

e Determine budget needed with pastor and parish staff

Responsible party: Parish staff / Newly formed committee
Timeline: 18-24 months
Evaluation: Form new committee within 18 months. Finalize plans and

implement within 24 months. Assess metrics to determine effectiveness, e.g.
number of people coming up for prayer.
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Objective 4: Families, Seniors,
Young Adults, and Youth

Through evangelization, ensure we are meeting the ongoing needs of the following
groups: families, seniors, young adults, and youth.

Action Steps:

e Review and prioritize current efforts of evangelization and pre-
evangelization with these groups in mind, with input from the Pastoral
Council

e Parish staff to review parish demographics

e Consider parishioner input to gather direct feedback on needs and
barriers to engagement

e Devise plans, programs, and events to address the areas that need
attention

e Implement new outreach efforts based on findings, then evaluate
effectiveness

Responsible party: Parish staff, Director of Evangelization, Pastoral Council
Timeline: 12 months
Evaluation: Evaluate new efforts that have been made to help the

aforementioned groups. Monitor participation in parish activities and review
feedback from ministries.
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Objective 5: Facility Improvement

Create priorities for facility improvement, including existing renovation plans and
new construction options.

Action Steps:

Pastor will establish a committee to lead the effort in enhancing our
facilities

Review utilization of present facility spaces and outdoor spaces and
evaluate the need for expansion and the opportunity of new building(s)
Survey parish stakeholders (priests, staff, councils, ministry leaders, and
all parishioners) to determine facility needs not being met or needing
attention

Categorize facility needs into immediate, mid-term, and long-term
projects and develop an estimate of cost and timing

Create a phased implementation plan to ensure efficient and budget-
conscious execution

Present findings and recommendations to the pastor, Finance Council,
and Pastoral Council

Responsible party: Pastor and Building Committee

Timeline: 6-15 months

Evaluation: Form building committee within 6 months, survey stakeholders
within 12 months, finalize plans within 15 months and begin improvements as
soon as they are approved.
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Objective 6: Internal Communication

Improve communication and collaboration by standardizing tools, enhancing
training, and evaluating signage and wayfinding across the parish.

Action Steps:

Assess current communication among staff and ministry leaders and
identify needs

Create a standard email format for ministry leaders (e.g.
sanctityoflife@corpuschristiphx.org) for improved ease of communication
and leadership succession)

Implement ways to improve communication to foster collaboration and
formation among ministries and EOs

Review and consider alternative tools for communication between
ministries (Flocknote, Telegram, Signal, Microsoft Teams, Google Drive for
shared docs, etc.)

Investigate the installation of parish maps/directories on parish grounds
to assist parishioners and visitors in finding their way around, along with a
comprehensive review of all property signage

Provide ongoing training and support for ministry leaders to maximize
effectiveness in using Flocknote and other tools

Responsible party: Parish Staff, Parish Manager, Coordinator of
Communications and Parishioner Engagement, Communications Committee

Timeline: 12-18 months

Evaluation: Within 12 months, in collaboration with the ministry leaders,
determine which tool(s) to use. Within 18 months, analyze by survey how
effective the new tools are.
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Objective 7: External Communication

Enhance external communication by forming a communications committee,
optimizing digital and print outreach, and ensuring consistent, mission-aligned
messaging across all platforms.

Action Steps:

e Form a communications committee to review current external
communications and provide suggestions and improvements

e Review idea of “monthly spotlights” of ministries in the e-newsletter

e Review and optimize how to better communicate with neighboring
parishes

e Install a video display in the courtyard to highlight parish offerings and
events

e Review and optimize the parish website to ensure there is an easily
accessible list of active ministries with pertinent information

e Coordinate with event leaders on advertising outside the parish using
newspaper advertising, billboards, etc.

e Review and optimize plans for digital outreach including social media
presence and podcasting

e Develop consistent messaging guidelines to ensure clarity and unity
across all platforms

e Review and update the parish logo to ensure consistency and alignment
with the parish mission

Responsible party: Communications Committee, Parish Manager,
Coordinator of Communications and Parishioner Engagement

Timeline: 12-18 months

Evaluation: Review plans and create suggestions within 12 months.
Implement approved plans within 18 months. Review communication
expansion and determine how new parishioners or newly engaged
parishioners are reached.
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Thank you and Closing Remarks

Dear Corpus Christi Family,

As we conclude this 5-Year Strategic Plan, we want to express our deepest
gratitude to everyone who has contributed to this important effort. This plan
is not just a documentation, but a commitment to the future of our parish: a
roadmap shaped by prayer, discernment, and the dedication of our faith
community.

A special thank you to the staff members and ministry leaders who
participated in our initial strategic planning meeting, as well as to the
Strategic Planning Committee for their hard work, thoughtful discussions,
and vision in developing this plan. Your willingness to reflect on our mission,
evaluate our strengths and challenges, and propose meaningful solutions has
laid the foundation for an exciting and transformative journey.

We also extend our heartfelt appreciation to Mueller Educational Solutions
for their invaluable guidance in facilitating this process and helping us
organize our ideas into a clear and actionable plan.

Moving Forward Together

This plan is not the work of a few, it is the work of our entire parish family. As
we move forward, we invite every parishioner to be part of this mission,
whether through active ministry involvement, prayer, or simply by embracing
and supporting the growth of our parish.

May we continue to trust in God’s guidance, remain open to the movement of
the Holy Spirit, and walk together in faith as we bring this vision to life.

Thank you for your prayers, your support, and your faith in the future of
Corpus Christi Catholic Church.

With gratitude,
Fr. Rey & The Strategic Planning Committee
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“ Commit your
work to the
Lord, and your
plans will be
established.”

— Proverbs 16:3



